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CAPABILITY STATEMENT

COMPANY DATA
Company: LiaiCon, LLC
Year Incorporated: 2022
State of Formation: Alabama
DUNS: 119244310

SAM UEI: VRU7T3AKAGL7
CAGE Code: 04S53

CONTACT INFORMATION
212 W. Troy St., Suite B
Dothan, AL 36303

(256) 277-9014
dsampson@liaicon.com

www.liaicon.com

NAICS CODES

541611- Administrative Management
and General Management
Consulting Services

541990 - All Other Professional,
Scientific, and Technical
Services

561320 - Temporary Help Services

561410 - Document Preparation
Services

561499 - All Other Business Support
Services

611430 - Professional and
Management Development
Training

711510 - Independent Artists, Writers,
and Performers

812990 - All Other Personal Services

921190 - Other General Government
Support

COMPANY OVERVIEW

LiaiCon is a management consulting firm, specializing in cradle-to-grave contract
management for federal agencies and contractors. We provide a full range of acquisition
planning and procurement support to help organizations fulfill their operational needs in
compliance with federal regulations and contract laws.

Our contract specialists have extensive experience using different acquisition procedures
to establish fixed-price, cost reimbursement, and time & material (T&M) contracts for
products, services, construction, and research & development (R&D).

We also provide technical writing expertise to help clients develop complex technical
specifications, acquisition documents, standard operating procedures, and training
material to facilitate organizational continuity and operational resiliency.

CORE COMPETENCIES
Acquisition Support Contract Lifecycle Management

e Procurement Process Automation
Regulatory Compliance

Contract Performance Monitoring
Invoice Processing

Contract Closeout

e Acquisition Planning
e Market Research

Contract Evaluation
Cost/Price Analysis .
Contract Administration

Technical Writing Procurement Training

e Requirements Documents

o Justification & Approvals

Source Selection Documentation
Standard Operating Procedures

Contract-Specific Training
Customer Education
On-the-Job Training Resources
Step-by-Step “How To” Guides

DIFFERENTIATOR

Certified Experts: Our contract specialists possess the knowledge, expertise, training, and
certification to navigate the intricacies of federal procurements with confidence.

Client-Centric Approach: We tailor our solutions to your unique needs, prioritizing specific
mission objectives and challenges to foster a collaborative environment.

Innovation & Agility: We stay at the forefront of procurement policy changes to rapidly
adapt to evolving government requirements and deliver results quickly.
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